
      
 
 
 
 

 

Friday,	October	26,	2018	
	
Attention:	Mr.	Arico	Kotze	
Portfolio	Committee	on	Energy	
3rd	floor,	WS	3/107,	90	
Plein	Street,	Cape	Town	8001	
Per	email:	akotze@parliament.gov.za	
	
cc:	Director	General	Department	of	Energy	
Per	email:	IRP.Queries@energy.gov.za	
	
Dear	Sir,		
	
Subject:	Response	of	Congolese	Civil	Society	Organizations	on	the	inclusion	of	the	
INGA	3	dam	in	the	"Integrated	Resource	Plan,	2018".	
	
Civil	 Society	 Organisations	 in	 the	 Democratic	 Republic	 of	 Congo	 (DRC)	 working	 on	
environment	 and	 human	 rights	 acknowledge	 South	 Africa’s	 process	 of	 public	
consultation	in	the	development	of	its	Integrated	Resource	Plan	(IRP).	We	applaud	this	
process	of	public	consultation,	which	should	serve	as	a	model	to	countries	in	the	region,	
given	 that	 it	 is	 an	 application	 of	 the	 principles	 of	 democracy,	 accountability	 to	 the	
people,	and	a	manifested	desire	to	involve	the	general	public	in	the	adoption	of	energy	
solutions	for	the	future	of	South	Africa.		
	
That	 said,	 upon	 review	 of	 your	 long-term	 energy	 plan,	 we	 note	 the	 inclusion	 of	 the	
regional	hydroelectric	project	of	Inga	3	and	its	role	in	providing	2500	MW	of	hydropower	
to	South	Africa	by	2030.	Congolese	environmental	and	human	rights	NGOs	are	conscious	
of	 the	need	 to	stimulate	economic	development	and	growth	 in	Africa,	and	 the	role	 that	
integrated	 energy	 development	 plays	 at	 the	 national,	 sub-regional	 and	 regional	 levels.	
However,	we	respectfully	take	this	opportunity	to	share	our	concerns	regarding	Inga	3,	its	
inclusion	in	the	South	African	2018	IRP	and	the	country’s	energy	future.	This,	is	in	order	
to	persuade	the	South	African	government	not	 to	 include	 Inga	 in	 its	 future	energy	plan	
and	 to	 encourage	 bilateral	 partnership	 with	 the	 Congolese	 government	 in	 order	 to	
develop	 energy	 solutions	 that	 improve	 energy	 access	 in	 the	 DRC,	 and	 the	 standard	 of	
living	 for	millions	 of	 Congolese,	without	 compromising	 future	 generations	 through	 the	
development	of	Inga	3.	
	

1. In	 fact,	 the	 Inga	 3	 project	 is	 an	 ambitious	 project,	 but	 not	 in	 line	with	 the	
development	 goals	 of	 the	 Democratic	 Republic	 of	 Congo	 and	 is	 in	
contradiction	with	the	country’s	Strategic	National	Development	Plan	2017-
2022	 (PNSD)	 which	 reflects	 the	 vision	 and	 framework	 to	 overcome	 the	
challenges	of	development	by	2050.	This	plan	focuses	on	the	industrialization	
of	 basic	 sectors,	 agricultural	 development	 and	 the	 improvement	 of	
productivity	in	the	mining	and	industrial	sectors.	The	Democratic	Republic	of	
Congo	 should	 use	 its	 available	 and	 diverse	 energy	 resources	 to	 develop	 a	
decentralised	energy	system,	and	avoid	putting	all	its	resources	and	efforts	in	
the	 Inga	 3	 project	 which	 will	 not	 benefit	 the	 majority	 of	 the	 Congolese	
population,	over	85%	of	which	do	not	have	access	to	modern	energy	services	



 

and	this,	despite	the	fact	that	the	right	to	electricity	is	guaranteed	by	article	
48	of	the	Constitution.		
	

2.		 That	being	said,	we	note	that	despite	the	signing	of	the	RSA-DRC	treaty	on	the	
Inga	hydropower	project,	your	government	is	engaging	its	people	in	a	debate	
on	South	Africa's	energy	future	before	the	IRP	is	finalized.	We	believe	that	the	
Government	 of	 South	 Africa	 should	 ensure	 that	 the	 Congolese	 people	 are	
afforded	 the	 same	 opportunity	 and	 that	 the	 people	 of	 DRC	 get	 the	
opportunity	 to	 chose	 the	 energy	 future	 that	 they	want.	 In	 fact,	 Congolese	
people	 have	 not	 been	 afforded	 the	 opportunity	 to	 participate	 in	
decision	making	in	the	energy	sector,	nor	have	they	been	consulted	on	
the	 Inga	 project	 specifically.	 No	 environmental	 and	 social	 impact	
assessment	has	been	conducted	on	Inga	3	to	date	and	no	mitigation	and	
environmental	management	plan	has	been	adopted.	
	

3.		The	project	is	currently	under	the	direct	control	of	the	country’s	Presidency,	
and	is	characterized	by	a	complete	lack	of	transparency1,	and	is	not	subject	to	
public	 scrutiny.	 Large-scale	 corruption	 is	 systemic	 in	 other	 large-scale	
extractive	and	infrastructure	projects	in	Congo.	Congolese	organisations	have	
documented	 many	 human,	 social,	 and	 governance	 concerns	 related	 to	 the	
project.	We	believe	many	of	 these	concerns	 led	 the	World	Bank	 to	suspend	
financing	for	Inga	in	20162.	
	

4.	 Civil	 society	 organisations	 believe	 that	 regardless	 of	 the	 project	 financial	
model,	with	 a	 cost	 estimate	 of	 13.9	 billion	US	 dollars,	 Inga	 3	 comes	with	 a	
high	price	tag	and	the	likelihood	of	cost	overruns	inherent	to	mega	projects	
will	 undermine	 future	 generations	 and	 thwart	 all	 ambitions	of	 a	developed	
DRC.		
	

5.		As	it	stands,	the	Inga	3	is	a	project	with	significant	potential	of	ecological	and	
social	 damage,	 the	 environmental	 impacts	 associated	 with	 climate	 change	
and	resettlement	of	an	entire	population	in	the	Inga	area	would	make	South	
African	Republic	 complicit	 to	 an	 ecological	 and	 social	 disaster	 in	Congo.	To	
date,	 numerous	 civil	 society	 organisations	 have	 publicly	 denounced	 the	
project3	 and	 more	 than	 ten	 thousand	 residents	 have	 signed	 a	 petition	 to	

                                                
1 Congolese civil society organisations denounce the lack of transparency in the realisation of the Inga project: 
http://congoenergie.org/images/biblioteque/Congoenergie_COMMUNIQUE%20DE%20PRESSE%20BARRAGE%20ING
A%20%20V.F_0012.pdf  
2	World	Bank	Press	Release,	“World	Bank	Group	Suspends	Financing	to	the	Inga-3	Basse	Chute	Technical	Assistance	
Project”,	July	25,	2016:	http://www.worldbank.org/en/news/press-release/2016/07/25/world-bank-group-
suspends-financing-to-the-inga-3-basse-chute-technical-assistance-project.		
3 Press	 release	 from	 Coalition	 of	 Congolese	 NGOs:	 “Il	 faut	 suspender	 le	 projet	 hydroelectrique	 Inga	 III	 jusqu’a	
l’obtention	 des	 guaranties	 de	 bonne	 gouvernance”,	 18	 September,	 2018,	 available	 at:	
https://www.sautiyacongo.org/il-faut-suspendre-le-projet-hydroelectrique-inga-iii-jusqua-lobtention-des-garanties-
de-bonne-gouvernance/	 The	 press	 release	 received	 international	 coverage	 in	 Bloomberg:	 Clowes,	William,	 “Congo	
won’t	 borrow	 a	 dollar	 to	 build	 $18	 billion	 showpiece	 dam”,	 September	 21,	 2018:		
https://www.bloomberg.com/news/articles/2018-09-21/congo-won-t-borrow-a-dollar-to-build-18-billion-
showpiece-dam.	See	also:	Press release from 5 grassroots civil society organisations in provinces affected by the project: 
“Abandonnez le projet hydroelectrique Inga 3” 24 september, 2018: http://hic-
mena.org/news.php?id=p21maQ==#.W8IKXRNKg0o 



 

express	 their	 dissatisfaction	 –	 a	 document	 that	 will	 soon	 be	 shared	 with	
South	African	and	Congolese	authorities.		
	

We,	 Congolese	 Civil	 Society	 Organisations,	 hope	 that	 the	 South	 African	 Ministry	 of	
Energy	 will	 consider	 with	 utmost	 attention	 the	 concerns	 raised	 in	 this	 letter	 and	
exclude	Inga	3	from	the	IRP	and	the	country's	future	energy	plan.		
	
Please	accept	Mr.	Arico	Kotze,	the	expression	of	our	highest	consideration.	
	
Sincerely,	 	
	

	
Jean	-	Marie	MUANDA			
Actions	pour	les	Droits	l’Environnement	et	la	Vie	(ADEV)	
adevcongo@gmail.com	
+243	819	055	743	
	
and	
	

	
	
Emmanuel	Musuyu	
Coalition	des	Organisations	de	la	Société	Civile	pour	le	Suivi	des	Reformes	et	de	l’Action	
Publique	(CORAP)	
emmamus42@gmail.com	
+243	811	697	699	
	


